MASTER AGILITY WITH
EXCLUSIVE TRAININGS
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therevolutionarymind.at
Your experts for agile methods, product management and strategy training.
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Your Key to Sustainable Success

Many companies struggle to achieve true agility and
continuous innovation. Outdated processes, lack of
collaboration and insufficient training prevent
productivity and slow down the response to market
changes, risking long-term success.

We offer hands-on training programs that not only
teach agile methods but also provide useful tools and
expert knowledge. This way, we support seamless
Integration and sustainable improvement in all

departments.

We at TheRevolutionaryMind help you make that
reality!
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Our Value Proposition

Transform your Business with Agile Excellence!

Empowering Teams: \We help you enhance productivity and collaboration within
your teames.

Hands-on Training: We provide immediately applicable, practical skills that
seamlessly integrate into your workflows and set new standards for success.

Best Practices and Tools: Leverage our templates and resources for process
optimization.

Expert Knowledge: Benefit from training by experienced professionals with a deep
understanding of business challenges.
TheRevolutionaryMind
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Our Trainer

All trainings are delivered with two trainers to ensure high quality!

AN

Andreall)

Lead Agile Coach | Accredited Kanban
Trainer (AKT) | Business Coach

ACCREDITED KANBAN
KANBAN COACHING

TRAINER PROFESSIONAL

Corinnaf}

CPO | Digital Product Manager |
FH Lecturer

@ TheRevolutionaryMind


https://www.linkedin.com/in/andreagiugliano/
https://www.linkedin.com/in/corinna-boecklinger/

Agile Methods Training Package

Included Services Basic Intermediate Professional Custom

Training Session: Introduction to Agile Ways of Working

Training Session: Discover Scrum Basics

Training Session: Agile Requirements Management

Training Session: Team Kanban Practitioner

(incl. international Certification) [1y/n

Number of included Participants
(each additional participant: €200)

[1PTS
Preparation and Follow-Up (per Training)

Customizing for your business needs

Additional Support for Training Participants

Flexibly available as individual coaching, team coaching, or consulting.

Your Investment On Request
*All trainings are conducted with a maximum of 12 participants to ensure high quality; this does & TheRevol utionaryMi nd
not affect the price. 2
**The training venue is not included but can be booked additionally if needed.



Introduction to Agile Ways of Working
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Training Contents

Laying the Foundations: Understand the values and principles of agile ways of
working and their relevance for modern businesses.

Comparing Approaches: Analyze the differences between traditional and agile
methods and evaluate their impact on workflows.

Enhancing Collaboration: Understand self-organization, team dynamics, and
cross-functional collaboration as key success factors in an agile environment.

Embracing Iterative Development: Understand the role of short feedback cycles
and continuous improvement in enabling an adaptive way of working,.

Taking the First Steps: |dentify agile practices that can be directly applied in your

own work environment.
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Discover Scrum Basics

Training Contents

Understanding Scrum: Learn about the core elements of Scrum—roles, events,
and artifacts—and analyze how they interact.

Structured Workflows: Understand the importance of Sprints, Reviews, and
Retrospectives for continuous improvement.

Clear Responsibilities: Define the roles and responsibilities of the Product Owner,
Scrum Master, and Development Team.

Utilizing Empirical Work: Identify the benefits of iterative development and data-
driven adaptation for achieving better results.

Agile Principles in Practice: Evaluate the importance of transparency, inspection
and adaptation for efficient workflows.
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Agile Requirements Engineering

Training Contents

Efficient Requirement Definition: Structure agile requirements effectively and
understand their impact on development processes.

Applying User Stories: Convert requirements into clearly defined, value-driven
User Stories to maximize customer benefits.

Using Prioritization Techniques: Flexibly rank and manage requirements based
on business value and user needs.

Ensuring Flexibility: Understand the difference between rigid specifications and
adaptive requirements in dynamic environments.

Practical Implementation: Develop methods for continuous refinement and
adaptation of requirements to support agile work.
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KANBAN

PRACTITIONER

Team Kanban Practitioner

Training Contents

Learning Kanban Fundamentals: Understand the principles and practices of the
Kanban method and recognize its benefits for the team.

Applying Visualization Techniques: Visualize work processes to identify
bottlenecks and optimize workflow.

Setting WIP Limits: Understand the importance of Work-in-Progress limits to
iImprove workflow and prevent overload.

Running Kanban Meetings: Establish effective Kanlban meetings to maintain focus
on work and enhance team organization.

Earn Certification: Obtain the internationally recognized Kanban University
certification by participating in this training.
TheRevolutionaryMind



Customizing for your Business Needs
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Customized Adaptation for maximum Relevance

Needs-Based Content: Training content is tailored to the specific requirements
and challenges of the company.

Industry-Specific Case Studies: Relevant use cases from your industry ensure
direct applicability of the learning content.

Flexible Learning Formats: On-site or online training, interactive workshops or
presentations, customized to your team's needs.

Focus on Business Goals: Trainings are designed to effectively support strategic
business objectives and existing workflows.

Immediately Applicable: Exercises based on real business contexts enable a direct

transfer into daily work.
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Transfer Support for Participants

Sustainable Knowledge Transfer into Practice

Individual Support: Participants receive targeted guidance in their daily work to
apply agile methods directly.

Practical Reflection: Challenges from everyday work are analyzed together, and
agile solutions are developed.

Direct Feedback: Continuous feedback helps reduce uncertainties and solidify
new ways of working.

Situational Coaching: Adaptation to specific participant questions for maximum
learning impact.

Effective Integration: Knowledge transfer is actively supported through
approximately 4 hours of personal coaching.
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Your Benefits

Embrace Agility. Achieve Success. With Our Trainings.

Shared Foundation: Establish a unified understanding of agility across the entire
company.

Flexible Options: Choose a complete package or select individual trainings that
best address your current challenges.

Practical Approach: Learn agile methods through real-world use cases and hands-
on exercises that can be applied directly in daily work.

Value for Money: Access high-quality training, even for small teams and
departments.
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Questions?

E-mail

office@therevolutionarymind.at

Website

https://therevolutionarymind.at

@ TheRevolutionaryMind
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